


Youth4Agri
Transnational Youth Skills for Agriculture twin transition
Kick-Off Meeting – Conegliano, italy, 28th – 29th September 2026

Day 1
Venue: CREA Conference Room, Via Casoni, 13, 31058 Susegana TV (https://maps.app.goo.gl/DLj6KaBF4n9dCaTFA)
Meeting point for participants without car: via XXVIII aprile 26, Conegliano (TV) 

1st Steering Committee
08.30 – 09.00: Registration
09.00 – 09.30: Icebreaking opening session Francesca Martemucci, Resolvo
Opening session to get to know participants, their organisation, their region, and their interests (short introduction, no .ppt).
09.30 - 10.00: Where we are and what the meeting objectives are, Katalin Katalin SZABÓ-HAVASI, Project Manager (BORA94, Lead Partner) and Francesca Martemucci, Resolvo (External Support) 
Overview of the activities carried out since the Virtual Kick-Off meeting and open discussion on the objectives of the Kick-Off meeting 
10.00 - 10.45: Project Management – Francesca Martemucci, Resolvo Srl 
· Presentation of procedures relating to Project Management and to Steering and monitoring of project implementation, managed by Resolvo
· Presentations of Financial Management procedures, with focus on reporting through JEMS and eligibility of costs, managed by Resolvo
10.450 - 11.15: Communication - Marcin Żuchowski, APC ERB (0.5 h)
· Communication procedures, communication start-up activities (web site, communication strategy) 
11.15 – 11.45 coffee break
First Project meeting
11.45 – 13.15: WP1: Downstream Capitalisation: transnational Agri-training for young people, managed by CREA (WP Leader):
Elements to be addressed: 
· General presentation of the WP, including WP activities, expected output/ deliverables, timing (CREA)
· Focus on A1.1 /2.1 Setting up and Launching the Youth Forum (capitalising D-EFFECT) (APC ERB, with CREA support),
· Definition of Youth4Agri forum objectives, structure, and work-plan, based on the D-EFFECT Community of Practice, with any necessary adaptations to the wider, transnational context of Central Europe;
· Local engagement planning
· Youth Forum Round table calendar
13.15 – 14.15 lunch break
14.15 – 16.00:
14.15 – 15.00: Focus on A1.2 Setting up the Transnational Youth Training Pilot (Capitalisating AGRI-DIGITAL-GROWTH + AGROTUR+) (CREA + KIS)
• Definition of content for summer school (adapting from AGROTOUR+) & allocating transnational trainers from partner areas. Youth forum (A1.1) is consulted on content of summer school.
15.00 – 16.00: • Session to engage on content and discuss on recognition of training (certificates/credits). Partners go through the on-line course and hear from students that participated in previous projects / trainers that developed content.

End of Day 1
Joint dinner (location to be communicated)
Day 2
Venue: CREA Conference Room, Via Casoni, 13, 31058 Susegana TV (https://maps.app.goo.gl/DLj6KaBF4n9dCaTFA)
Meeting point for participants without car: via XXVIII aprile 26, Conegliano (TV) 
08.30 – 09.00: Registration
09.00 – 10.00: WP2: Downstream Capitalisation: Entrepreneurship Support services for young people, managed by KUE (WP Leader)
· General presentation of the WP, including WP activities, expected output/ deliverables, timing (KUE)
· Focus on: A2.2 Setting up transnational support and guidance services pilot (capitalising ICE TASK4ISI) (KUE) presentation of the work plan from M5, preparation activities
10.00 - 10.30: WP3 Upstream Capitalisation: Mainstreaming training, support and Guidance services, Katalin Katalin SZABÓ-HAVASI, BORA94 (WP leader) 
· Presentation of the Work Package
· Introduction to the various activities foreseen in Youth4Agri and open discussion with partners
10.30 – 11.00 coffee break
11.00 – 12.00 Round Up, Evaluation and Next Steps – Francesca Martemucci, Resolvo srl 
· Informal evaluation of the Kick-Off meeting from all participants
· Round up and conclusions, including draft Action List

12.00 End of the meeting

